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What are we going to talk about today?
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 How much LDDF do we
have — up to date picture

« How to make LDDF bids

* How do we want to consider
bids



What LDDF do we have ?

Even with

« Extra needed for People
Involvement

 The money we need to
spend every year

Amount : £95,000



Making bids for money

« Citizens First priorities
* 4 June —4 July

Application form :

« We will know what if they work or not —
measures, outcomes

* Focused
« What happens when money finishes
* One year mainly




Citizens First priorities

Three Year priorities

« Making Health happen

« Growing up

« Making individual budgets happen

« Day services changes — especially
around person centred reviews
and people with high support
needs

 All people same opportunities!




What we will ask for

What is the Citizens First theme that this project
/funding comes under?

How important is this project to making the
theme happen?

If a theme/sub group has put in more than bid is
there a preferred bid if we could only fund one?

What will the funding be used for?

What are the things you want from this funding (
what are the outcomes you are looking for )



What we will ask for

How will you know If the project is working?
(How will you measure the success of the
project?)

How much funding is needed?

When do you need the funding to start?
How long do you need the LDDF for?
When will the LDDF finish?

Does this need to happen in 2008-09? If so,
why?

What will happen when LDDF finishes?



What we will ask for

Will the project go on and how will it be
funded?

Are you applying for any other sources of
funding bid? If you are , please tell us

Why LDDF is the best way of funding your
project?

Sub group/theme lead endorsement



What we will think about

Is it a clear priority for Citizens First? How
Important is this project to making the theme
happen ?

If a theme/sub group has put in more than bid is
there a preferred bid if we could only fund one?
Will the aims of the funding help make the theme
happen?

How valid and realistic are the outcomes and
timescales

How valid are the measures?



What we will think about

What will happen when LDDF finishes? — is the
exist strategy robust

Sub group/theme lead endorsement - what does
the theme lead /sub group think of the bid

What would happen if we didn’t fund?

What would happen if we only funded some of
it?

What could still happen without funding?

Are there any other pots of money we could use
to fund?

Does this need to happen in 2008-09



£ Citizens First priorities

2008-09 priorities

* Quick wins — themes needing
co-ordinating plans I.e. Safety
and Quality, Learning and
Employment

* Progress on those identified as
Reds

« Joint Commissioning Strategy




Citizens First priorities

The cement of Citizens First
Must also establish these in year one

and roll out across the next two years

Easy to understand information
Media skills development

Leaders with learning disabilities
Developing Friendship opportunities



Decisions

We know this wont be enough so

* Do we put BME money back in
not for this year

* Do we just stick to three year
priorities?

Do we still have £25,000 reserve?

 Does the Board need to make
decision or do we delegate to
Executive Group ?

* If so, do we have an extra
meeting



What you thin
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What do you think?
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