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Hello  

•  Moving from children's to adults 
services is a big issue  

•  This is a Citizens First three year 
priority like Health because it will 
take a long time to get right  

•  Load of different people met 
Kingston Park 27th January   

•  Progress at last?? 



   Children’s services organised this day 
to try and achieve two things.  

1.  To try to understand different 
people’s views on transition and to 
get a shared understanding about 
what we are doing 

2.  Agree some priority areas for us all 
to  focus on over the next 12 
months.  

What was the day meant to do?  



What was the day meant to do?  

•  Day was meant to get things 
moving  

•  On the day people signed  up to 
do things  

•  We agreed the most important 
things to make happen AND  

•  How these would be made to 
happen  



What needs to be done?  



What needs to be done?  

1.  One child centred plan  from  
 age 14 to 25 
 – try it with 20 people and see what 
you learn  

2.  Involve young people and their 
families with the group who 
are planning post-16 education  
 (the 14-19 Partnership).  



What needs to be done?  

3.  Increase use of individual 
budgets (not just social care 
money).  
 We will be in a position to offer five 
individual health budgets to young 
people aged 14 to 18.  

4.  Expand work opportunities for 
young people  
 - 20 young people supported to move 
in to work.  



What needs to be done?  

5. Good practice guide on how to 
involve young people and their 
families. 
 Support the development of a children and 
families Quality Mark for the services that 
they use.  

6.  Good information to help prepare 
young people and their families 
for transition.  

 This should be supported by the 
establishment of team around the child 
Lead Professionals  



Who needs to make these happen? 



What needs to be done? 

•  As well as these six areas there is 
another  thing that must happen 
that affects all of these : 
– Agreement between all the agencies 

about who does what when how and 
why  - a protocol  

– This will be  made to happen by a 
separate group called the Transition 
Steering Group  



How it all fits together  



What does the Board need to do 

•  How do we make sure all of this 
happens? 

•  What can the Partnership Board  
do to help? 




